
 

 

CITY OF WHITEHALL 

GOAL SETTING WORK SESSION MINUTES 

Garden Room 

December 14, 2021 

7:00 p.m. 

 
PRESENT: Scott Brown, Dick Connell, Keith Heidelberg, Jeff Holmstrom, Sean Mullally, Steve 

Salter, and Steve Sikkenga 

 

ABSENT: None 

 

ALSO PRESENT:  Scott Huebler, Brian Armstrong, Brenda Bourdon, Alyssa Seaver, Brook Schiller, 

and Roger Squiers 

 

Mayor Salter called the meeting to order at 7:01 p.m. 

 

David Sipka recapped what makes highly effective teams 

 
 
David Sipka led the group in identifying what makes an effective team and directed council on the 

process of selecting their goal priorities  

The Council spent 20 minutes placing their ten dots each on their selections. Dave summarized the 

selections. 

Highlighted selected goals included with highest votes (number of votes indicated in parentheses): 

(6) sidewalk maintenance; (5) climate plan timeline, DPW staffing, street repairs; (4) stream meetings; 

(3) ordinance enforcement, waterfront connection, pocket park, public events at N. Mears, skate park, 

disc golf; (2) destination Whitehall, public events W Colby, lake water quality, more restrooms, 

Playhouse staffing, repair bike paths, cemetery maintenance, cemetery fence, restore Covell park. 

PUBLIC COMMENT: None 

MEETING ADJOURNED AT 7:55 P.M. 

 

 

 

 

 

 

 _______________________________ 

 Steven Salter, Mayor  

 

 

 

 

 ________________________________ 

 Brenda Bourdon, City Clerk 

 


