City of Whitehall
City Council Special Work Session
March 19, 2024

Meeting Called to Order
Introduction of Staff

Introduction of Process

o Attendees will be divided into two evenly numbered groups and set
up in two different rooms. Attendees will be encouraged to suggest
well defined and measurable goals that can be obtained within a
two year period. Staff will assist in formulating the goals and write
down the ideas. When completed, the groups will reconvene
together and share their ideas. City Councilmembers will vote on
the goals at a future meeting to establish a prioritized list that will
be used for the allocation of limited financial resources and
staffing.

Break-out Sessions
e 45 Minute Limit

Reconvene

Adjourn



