CITY OF WHITEHALL
BROWNFIELD, LDFA, and TIFA MEETING
April 11,2024
12:00 p.m.

MEETING AGENDA

Meeting Called to Order - Vice Chair Salter
Approval of Agenda
Approval of the January and March 2024 Meeting Minutes

Communications
e 2024 Capital Project

Unfinished Business

New Business
e Resolution 4 - Brownfield Budget
» Resolution 5 - LDFA Budget
* Resolution 6 - TIFA Budget
e Resolution 7 - Zuniga Facade

Public Comment
Persons wanting to address the Board on any subject may do so at this time.
Please provide your name and keep your comments to three minutes or less.

Adjournment



CITY OF WHITEHALL
BROWNFIELD, LDFA, TIFA
January 25, 2024

PRESENT
M. Byam, D. Copley, K. Cyr, J. Dillivan, M. Guinon, G. Langlois, M.
McDermott, J. McDowell, E. Peyer, S. Salter

ABSENT
T, Moore

H

ALSO PRESENT N -

Public Works Director Armstrong, Clerk Bowﬁgn, Directord@ecretary Huebler,
! ; L% .

Treasurer Seaver, Engineer Sorek ﬁ '

Chair Copley called the meeting to order at 12:02 p.m.

OATHS OF OFFICE .
Clerk Bourdon administered the ‘Gath of office to Byam, McDermott, McDowell,
Peyer, and Salter.

APPROVAL OF AGENDA a

Motion by Salter, second by C-uinbn, CARRIED.sto approve the amended
agenda. All voted ves. ‘s ‘

‘;"‘-.xw.q\v. “E&i
ELECTION OF OFFICERS 1%

Motion by Guinon, second by Langlois, CARRIED, to nominate Copley as Chair,
Salter as Vi @&Chair, Seaver as Treasurer, and Huebler as Director/Secretary.
Thcre}géingno other nominations, all voted ves.

SPECIAL PRESENTATION - TANNERY BAY UPDATE

Mick MeGraw, Eastbrook Homes CEO, provided an update on the development,
thanked“the Board, City, and staff for their patience and assistance with the
development, and presented a $30,000 donation for improvements to the north
end public access sifghg

PUBLIC INFORMATIONAL HEARING
Huebler noted this hearing is required by State law.

APPROVAL OF MINUTES
Motion by McDowell, second by Salter, CARRIED, to approve the October 2023
meeting minutes as presented. All voted yes.

COMMUNICATIONS
Walk the Beat Sponsorship Request; 104 North Thompson Purchase
Agreement; FY 23/24 Amended Budget

1



CITY OF WHITEHALL
BROWNFIELD, LDFA, TIFA
March 7, 2024

D. Copley, M. Guinon, G. Langlois, M. McDermott, J. McDowell, S. Salter

ABSENT
M. Byam, K. Cyr, J. Dillivan, T. Moore, E. Peyer

ALSO PRESENT
Director/Secretary Huebler, Treasurer Seaver

Chair Copley called the special meeting to order at 12:15 p.m.

APPROVAL OF AGENDA

Motion by Salter, second by Guinon, (,ARRIEIﬁ?approve the ‘agenda as
submitted. All voted yes.

NEW BUSINESS
Overlook Bids

Motion by Salter, second by Guinen, CARRIED. to\‘a@rove Resolution 24-01
awarding the Overloo Ct to Grid26 Construetion.”Roll Call Vote - 5 yes, 2
absent,

Phase V Bids ; k@
Motion by Gumon second b?'z:ahcr CARRIED, to approve Resolution 24-02
awarding the Phase V Project (o Anlaan. Roll Call Vote — 5 yes, 2 absent.

Price Eaga’de Grant -
Motion by McDowell. se(m\bv Langlois, CARRIED, to approve the $5,000
grant request as requested. R&fiCall Vote - 5 yes, 2 absent

PUBLIC COMMENT
City Councilmember Brown asked TIFA to reconsider Resolution 2 by removing
the pocket park.

ADJOURNMENT
There being no further business, Chair Copley adjourned the meeting at 12:27.




Motion by Byam, second by Guinon, CARRIED, to support the sponsorship
request as submitted for inclusion into the FY 24/25 Budget. All voted yes.
Walk the Beat Director Goff outlined the economic benefits the event brings to
the City. Langlois expressed concern over the rising number of organizations
seeking funding from this Board.

Huebler noted that the survey and baseline environmental reports for 104
North Thompson came back without reason to back out of the purchase. Some
additional environmental investigations have been recom.r%nded.

Council approved amended budgets were presented. .Cjnly minor changes to
BRA and LDFA were made. TIFA saw a number of signiflicant changes due to
grant funding of capital projects.

UNFINISHED BUSINESS

West Colby Promenade

Huebler asked the Board to consider changes to the plan now that TIFA will be
acquiring the Big Johns property. Final designs should be approved in April for
summer bidding, and fall construction. Board members suggested tiered
seating; keeping the trees, and eliminating the parking lot.

NEW BUSINESS . Y

Chamber Contract ‘ y
Motion by Salter, second by Langlois, CARRI'ED,ﬁ%&thorize a new contract for
marketing with the White Lake Area,Chamber of Commerce for $18,000 per

year subject to annual legislative apprévt&* Roll Call Vote ~ 10 ves, 1 absent.

b

Project CS
Huebler requested funding as incéntive to land a major industrial development
that would investf’$100M and create 200 jobs.

Moriog by Guinon, second by Salter, CARRIED, to fund half the cost of site
development up to $600,000. Réll Call Vote — 7 yes.

Meeting Schedule
Motion by McDowell, second by Cyr, CARRIED, to adopted the 2024 Meeting
Schedule as submiited. All voted yes.

PUBLIC COMMENT
City Councilmember Brown asked if the pocket park restrooms would be ADA.

ADJOURNMENT
There being no further business, motion by Guinon, second by Salter,
CARRIED, to adjourn at 12:59 p.m. All voted yes.




City of Whitehall
BRA,LDFA, TIFA
Resolution 24-04

WHEREAS, the Brownfield Redevelopment Authority is required to submit an
annual budget to the Whitehall City Council for approval.

WHEREAS, city staff has submitted a recommended FY 24/25 Budget to the
Authority Board for review and approval.

WHEREAS, the Budget anticipates $920,800 in revenues with expenses of
$945,900 for a net fund balance decrease of $25,100.

WHEREAS, the major expense will be $900,000 in due care reimbursement.
NOW, THEREFORE, BE IT RESOLVED

the City of Whitehall Brownfield Redevelopment Authority adopts the
attached FY 24/25 Budget and recommends like adoption by the City
Council,

Moved by , second by . and thereafter adopted by the Brownfield
Redevelopment Authority at a regular meeting held Thursday, April 11, 2024 at
noon. (___yes, _ no, __ absent).

Scott K. Huebler, Secretary
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City of Whitehall
BRA, LDFA, TIFA
Resolution 24-05

WHEREAS, the Local Development Finance Authority is required to submit an
annual budget to the Whitehall City Council for approval,

WHEREAS, city staff has submitted a recommended FY 24/25 Budget to the
Authority Board for review and approval,

WHEREAS, the Budget anticipates $380,300 in revenues with expenses of
$239,000 for a net fund balance increase of $141,300.

WHEREAS, the major expense will be $200,000 in local taxing jurisdiction
reimbursements,

WHEREAS, staff is recommending an accumulated fund balance in excess of the
target fund balance for near future street improvements.

NOW, THEREFORE, BE IT RESOLVED

the City of Whitehall Locai Development Finance Authority adopts the
attached FY 24/25 Budget and recommends like adoption by the City
Council.

Moved by . second by , and thereafter adopted by the Brownfield
Redevelopment Authority at a reqular meeting held Thursday, April 11, 2024 at
noocn. (__yes, __no, __ absent).

Scott K. Huebler, Secretary
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City of Whitehall
BRA, LDFA, TIFA
Resolution 24-06

WHEREAS, the Tax Increment Finance Authority is required to submit an annual
budget to the Whitehall City Council for approval,

WHEREAS, city staff has submitted a recommended FY 24/25 Budget to the
Authority Board for review and approval.

WHEREAS, the Budget anticipates $1,468,400 in revenues with expenses of
$2,373,000 for a net fund balance decrease of $904,600.

WHEREAS, the major expenses will be Clear Sky Site Development $300,000;
Downtown Parking Lots $728900. Local Taxing Jurisdiction
Reimbursements $500,000: and 104 Thompson Acquisition $365,000.,

NOW, THEREFORE, BE IT RESOLVED

the City of Whitehall Tax Increment Finance Authority adopts the
attached FY 24/25 Budget and recommends like adoption by the City
Council,

Moved by , Second by . and thereafter adopted by the Brownfield
Redevelopment Authority at a regular meeting held Thursday, April 11, 2024 at
noon. (__yes, __no, __ absent).

Scott K. Huebler, Secretary
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TAX INCREMENT FINANCE AUTHORITY
RESOLTUION 24-07
ZUNIGA FACADE GRANT

WHEREAS, the Tax Increment Finance Authority (TIFA) has a facade grant program
that provides matching funds to maintain aesthetic appeal and economic

vitality while discouraging blight and deterioration in the downtown.

WHEREAS, TIFA budgeted $20,000 in FY 2023/24 for fagade grants; $5,000 has been
committed.

WHEREAS, grant approval is based upon the attached Fagade Grant Program Guidelines.
WHEREAS, Dan Zuniga has submitted a grant application for 206 East Colby requesting
$5,000 for exterior improvements estimated to cost $60,000.

NOW, THEREFORE, BE IT RESOLVED
That TIFA hereby approves/denies the Zuniga Fagade Grant Request as

submitted for an amount not to exceed $5 000.

Motion by . second by . and thereafter adopted by TIFA at a regular meeting
held Thursday, April 11, 2024 at noon. (__ves,_no absent).

[ —

Scott K. Huebler, Secretary



Whitehall Tax Increment Finance Authority
Facade Grant Program

The City's commercial areas, particularly its history laden downtown district, are
vital to the economic health of the community as well as an attraction for future
economic development. Any deterioration of buildings in the downtown district
creates an image of a declining economic base and a lack of pride among its
citizens and business owners.

The TIFA Fagade Grant Program provides financial incentive fo downtown property
owners to improve their facilities. Grants will be awarded on a dollar per dollar
basis to commercial properties within the Downtown Blueprint district with «
maximum award of $5,000 subject to annual budgetary funding. Awards will be
per project, not per building face. While the primary purpose of the grants is to
improve the exterior appearance of o building, structural repairs and ADA
compliance will be considered. Properties are eligible to receive a grant once
every two years. Applications can be submitted at any time and approved on a
first come basis. All work must be completed and invoices submitted for
reimbursement to the City no later than June 30 of the fiscal year for which the
grant was approved. Reimbursement for projects which extend into a new fiscal
year cannot be guaranteed.

Applications will not be processed if the applicant, property owner, or any
contractor working on the project is delinquent in property taxes, municipal bills,
assessments, and any other fees owed to the City or Muskegon County.

Completed applications will be submitted to the TIFA Director then forwarded to the
Board for review and approval or denial. Action will be taken by the Board during
one of its regularly scheduled quarterly meetings (January, April July, and
October). The TIFA Board reserves the right to reject any application in its sole
discretion. The Board shall not use race, sex, age, or religion as grounds for refusing
a grant to an eligible business owner.

Typical eligible improvements include, but are not limited to, lighting, signs attached
to the building, painting, awnings, entranceways, windows, energy conservation,
masonry work, and associated labor. The project should comply in general terms with
the 2008 Hooker Delong Facade Improvement Plan. Use of local coniractors is
encouraged.



Property acquisition; mortgage or loan fees; site plan, sign, or building permit fees;
professional fees including architectural fees; wages paid to applicant, their relatives
or employees for work associated with the grant; or any items taxable as personal
property are ineligible reimbursable costs. Cost incurred prior to Board approval may
be eligible for reimbursement providing the work is completed and an application
filed prior to the end of the current fiscal year.

The TIFA Board must approve any changes which substantially deviate from the
original plan as determined by the TIFA Director. All approved changes shall be
attached to the original application in the form of an addendum, dated and signed
by the TIFA Director. Projects that deviate without such prior approval may be
disqualified from reimbursement.

DOWNTOWN BLUEPRINT (FACADE) DISTRICT

R

Revised April 2021
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