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GENERAL FUND

 Revenues  Expenses  Target Fund Balance  Actual Fund Balance

1



General Fund

Property Taxes

63%

Marijuana Tax

4%

State Shared

13%

TIFA/LDFA

13%

Other

7%

Revenues Admin

4%
Clerk

4%

Police

49%

Cemetery

6%

Parks

6%

Transfers

12%

Other

19%

Expenses
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MAJOR STREETS

 Revenues  Expenses  Target Fund Balance  Actual Fund Balance

JUNE 2024 

WINDSTORM

WARNER

STREET
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Major Streets

State Shared

100%

Revenues

Construction

19%

Routine

38%

Traffic

5%

Winter

28%

Admin

10%

Expenses
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LOCAL STREETS

 Revenues  Expenses  Target Fund Balance  Actual Fund Balance

JUNE 2024 

WINDSTORM
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Local Streets

State Shared

68%

Metro Act

8%

Transfers

24%

Revenues

Routine

55%

Traffic

2%

Winter

33%

Admin

10%

Expenses
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MARIJUANA

 Revenues  Expenses  Target Fund Balance  Actual Fund Balance
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BROWNFIELD REDEVELOPMENT

 Revenues  Expenses  Target Fund Balance  Actual Fund Balance

FOREST HILLS MANOR 
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Brownfield Redevelopment

Property Taxes

66%

Grant

34%

Revenues

Forest Hills

35%

Due Care

60%

Admin

5%

Expenses
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TAX INCREMENT FINANCE AUTHORITY

 Revenues  Expenses  Target Fund Balance  Actual Fund Balance

PARKING LOTS

POCKET PARK
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Tax Increment Finance Authority

Property Taxes

26%

Community 

Stabilization

73%

Other

1%Revenues

West Colby

40%

Lake Street 

Sewer

12%
Downtown 

Streetscape

5%

Pass Thru

29%

Admin

7%

Other

7%

Expenses
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INSPECTIONS

 Revenues  Expenses  Target Fund Balance  Actual Fund Balance
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LOCAL DEVELOPMENT FINANCE AUTHORITY

 Revenues  Expenses  Target Fund Balance  Actual Fund Balance
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Local Development Finance Authority

Property Taxes

26%

Community 

Stabilization

73%

Other

1%Revenues

Marketing

36%

Pass Thru

51%

Admin

13%

Expenses
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CAPITAL PROJECTS

 Revenues  Expenses  Actual Fund Balance

LAKEVIEW, LEWIS, 

MEARS, WARNER, 

WILSHIRE
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Capital Projects

Property Taxes

65%

TIFA

35%

Revenues

Lake Street 

Sewer 

Engineering

100%

Expenses
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PLAYHOUSE OPERATING

 Revenues  Expenses  Net Operating

COMMITTEE 

RECOMMENDATIONS
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SEWER

 Revenues  Expenses  Target Reserves  Unrestricted Reserves

$3.5M

CAPITAL NEEDS 

PENDING
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Sewer

Fees

98%

Other

2%Revenues

Admin

20%

Customer 

Accounts

4%

Pumping

8%
Treatment

61%

Distribution

7%

Expenses
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WATER

 Revenues  Expenses  Target Reserves  Unrestricted Reserves

WARNER STREET

LEAD SERVICE LINE

REPLACEMENTS
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Water

Fees

92%

Grants

4%

Other

4%

Revenues

Admin

35%

Customer 

Accounts

2%Meter Reading

2%

Water Source

36%

Distribution

20%

Capital

5%

Expenses
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MARINA

 Revenues  Expenses  Target Fund Balance  Actual Fund Balance
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Marina

Transient Slips

5%

Seasonal Slips

42%
Fuel Sales

52%

Other

1%

Revenues

Admin

37%

Fuel

38%

Depreciation

25%

Expenses
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MOTOR POOL

 Revenues  Expenses  Target Reserves  Unrestricted Reserves

$700,000

CAPITAL EXPENSES

LAST TWO YEARS

82



Motor Pool

Equipment 

Rental

85%

Building Rental

13%

Other

2%

Revenues

Capital

56%

Equip Maint

3%

Depreciation

16%

Admin

22%

Fuel

3%

Expenses
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