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* PUBLIC COMMENT:  Citizens wishing to speak on any subject matter or with regard to items on the agenda should 

use this opportunity.   As a courtesy to the council, state your name, and direct your comments to the board. Please 
limit comments to three minutes. If you have questions or issues that need to be addressed, contact City Hall during 
regular business hours. 
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AMENDED AGENDA  
 
 

1. Meeting Called to Order 

2. Discussion Items 

• Charter Amendments 

• Strategic Planning 

• Consideration of Policy Guidance for Expenditures 

• Thriftwood Drive 

3. Informational Items 

4. Public Comment * 

5. Meeting Adjourned 

 

 

 



 

 
City Manager Report – July 14, 2026   

 
 

Charter Amendments – The City Council previously discussed potential amendments to the City 
Charter. The purpose of this agenda item is to review the Charter, discuss possible revisions, and 
provide direction on which amendments should move forward for further consideration. 

Strategic Planning – In March, the City Council and staff participated in a strategic planning 
workshop to identify priorities for the next two years. Double Haul Solutions facilitated the session 
as part of the City Manager recruitment process and prepared a draft strategic plan based on 
those discussions. Council will review the draft, discuss its merits, and provide direction on any 
desired revisions. 

Policy Guidance for Certain Expenditures – At the request of Council, this agenda item will 
discuss whether additional policy guidance should be established regarding certain expenditures 
made by the City and its associated authorities or boards. 

 
Thriftwood Drive – This matter was previously discussed by the City Council. A property owner 
requested permission to construct a fence encompassing two adjacent parcels. The parcels are 
separated by a platted roadway shown on a 1958 plat that has never been formally accepted 
by the City. 

The Planning Commission recommended approval of the request. However, the City Attorney 
advised that because the roadway was never formally accepted, the City would first need to 
establish its legal interest in the property before taking any action. Formally accepting the 
roadway and then considering whether to vacate it would involve significant legal expense. 

Following that discussion, the matter was not brought to a vote, and no formal direction was 
provided by the City Council. The fence was subsequently installed. 

City staff has since received correspondence from an attorney retained by Tom Ziemer requesting 
that the fence be removed. 

The City Council is asked to provide direction to staff regarding how it wishes to proceed. 
Potential options include: 

• Option 1: Formally accept the platted roadway and then determine whether to retain or 
vacate it. If the roadway is vacated, staff recommends retaining a public utility easement. 
This option would involve significant legal costs. 

• Option 2: Pursue a legal agreement with the property owner allowing the fence to remain 
while the underlying property remains under City ownership. The City would still need to 
establish its ownership interest in the platted roadway, resulting in legal expenses. 

• Option 3: Take no further action at this time. Under this approach, the existing utility 
easement would remain protected while the fence remains in place unless future action 
becomes necessary. 
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